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The Context

I In Alrica, there is a predominance of European

bramds - whether new or second hand., Hence,
product expectations are set in Hne with global
standards. Under the initiative Abldjan 2020, Cote
Drivoire Government has undertaken a project to
Improve its public facilities, Infrastructure and the
beautification of Its Financlal Capital, Abidjan by
2020,

The Public Transport and related infrastructure ane
two very impartant aneas in their overall plans for the
city, “Societe de Transporte des Abidjanis™ (SOTRA)is
the transport organisation in Abidjan providing the
public transport. They are under Ministry of
Transport in Cote Dlvolre.
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Overcoming Challenges

Challenge #1

Bringing government officials to India, to jointly
configung the most suited product offering
Challenge #2

Improper upkeep and the resulting high dowrtime for
the buses
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The Innovation

Generally, local Governments, like in many other African -
lack the ability to maintain their buses, and hence benefit from
oplimum up lime. This is largely on account of their limited
kmow-how of the product, lack of skilled mechanics and spare parts ut
avallabllity. To address this, the team hnmtedamnplelnnﬂﬁ:y'. ]
end transport solutlon, wiich Is a first In International Business for
Tata Motors. In this deal, the company took care of the training of the

mechanics. including hand holding in maintenance for 2 years,and

spare parts supplies staggered over 2 years, as and when required,
allincluged in the deal profitability, By supplying 500 buses, 62 fleet
maintenance support vehicles to SOTRA: Tata Motors, partnensd
with the customer in making their public transport project
successful, An additional challenge faced was the Lack of kong ter
finance for the customer. They looked for longer tenure and cheaper
m“w- P |

After careful evaluation with many banks and eliminatiol
traditional modes of finance, the company was able to Innovate’
first of its kind tie up between EXIM Bank of India and Government o
Cote Divoire for Buyers Credit for 12 years. The finance deal was
structured in close co-ordination with EXIM Bank and the
Government of Cote Dlvoire, 1o make it easily executable. To
implement this pioneering finance structure, stringent procedures.
were followed meticulously, as well as several levels of approvals in
EXIM Bank were sought. With the first 12 months' positive
experience, the customer is in discussion with the company for
another lot of 500 buses, and an assembly plant in Abidjan.



